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User requirements Website integration Commencement
and technical and acceptance of Phase 2
specifications agreed testing

First consultation meeting Core business Phase 1 delivery of Focus
Delivery phases agreed logic and server project across Sky
Project initiated framework delivered

The Business Requirement

Sky is one of the world’s
leading broadcasting
groups, and is the

U.K.’s largest digital

television platform.

Contact centre

staff play a vital role in
the business as they are
at the frontline of the

company’s image. Y




The Benefits

. Consistently higher
performance rates and
measurable impact on sales

- Improved quality of service
resulting from increased
communication flow and level
of staff product knowledge

- Ability to separately manage a
greater number of bespoke
incentive schemes and

B DEVELOPMENT promotional campaigns
elght AND SUPPORT

month ONGOING

. Greater efficiency due to
substantial reduction of
administrative load

- Ability to carry out research
into individual motivation and

Phase 2 Team Members News Ticker, ]
attitudes towards Sky

area delivered Online Scratch Card,

Rewards Brochure Upgrade . .
and online Enrolment - Advanced dynamic reporting

Phase 2 Personal Final acceptance testing allowing freedom to access
Details area delivered Project completion
and sign off

“Sigmer’s unique combination of in-depth technical knowledge and
understanding of our wider business needs led us to trust their capability
of fulfilling the requirements of the project and more?”

information when needed
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